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SUPERINTENDENT ANNUAL EVALUATION  
 

The Board has adopted an evaluation tool that acknowledges the complexity of the role of the Superintendent while, at the same time, setting and 
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Leadership Standard #1:  Visionary Leadership  
 

The superintendent is an educational leader who integrates principles of cultural competency and equitable practice and promotes the success of 
every student by facilitating the development, articulation, implementation and stewardship of a vision of learning that is shared and supported by 
all.   
 

1.1  Collaboratively develops and implements a shared vision and 
mission; 
1.2  Collects and uses data to identify goals, assess organizational 
effectiveness, and promote organizational learning; 
1.3  Creates and implements plans to achieve goals; 

1.4  Promotes continuous and sustainable improvement; 
1.5  Monitors and evaluates progress and revises plans. 
1.6: Makes progress on PPS’s Racial Equity and Social Justice 
strategy, with a focus on the professional development strategies in the 
RESJ framework. 
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Leadership Standard #3:  Communications and Community Relations  
 

The superintendent integrates principles of cultural competency and equitable practice and promotes the success of every stud ent by 
understanding, responding to and influencing the larger political, social, economic, legal and cultural context.  The superintendent establishes 
effective two -way communications and engagement with students, staff, parents, media and the community, responding to feedback and building  
support for and engagement with the district.  
 

3.1  Develops formal and informal techniques to gain internal and 
external perceptions of the district; 
3.2  Demonstrates effective communication skills (written, verbal, and 
non-verbal contexts, formal and informal settings, large and small 
groups and one-on-one environments); 
3.3  Promotes stakeholder involvement, engagement and participation 
in the process of schooling; 

3
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Leadership Standard #7: Resource Management  
 

The superintendent effectively organizes and manages operational aspects of the district including finance, human resources, food services, 
transportation, maintenance and facilities so that students can attend and learn in quality environments staffed by quality professionals.  
 

7.1 Demonstrates use of system and staff evaluation data for personnel 
policies,  decision-making, promotion of career growth and professional 
development;  
7.2  Identifies and applies appropriate policies, criteria and processes 
for the   recruitment, selection, induction, compensation and separation 
of personnel  with attention to issues of equity and diversity;  
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Leadership Standard #9: Labor Relations  
 

The superintendent provides technical advice to the board during labor negotiations, keeps the board apprised of negotiation status, understands 
and effectively administers negotiated labor contracts and keeps abreast of legislative changes affecting the collective bargaini
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Performance Goal 3:   
 

By the spring of 2022, Portland Public Schools 8th grade students will move from 44% meeting proficiency in both English Language Arts and 
Mathematics (2018- 2019 baseline) to 51% meeting proficiency in both subjects as measured by Smarter Balanced Assessment Consortium (SBAC).  

 

Baseline Ending Point: 44% Desired SY19/20 Ending Point: 45% Actual SY19/20 Ending Point: TBD 
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Performance Goal 4:   
 

By the spring of 2022, Portland Public Schools graduates, who are underserved students of color,  
will move from 50.3% (current 2018- 2019 baseline) to 56% successfully completing one or more of the post- secondary indicators.  

 

Baseline Ending Point: 50.3%  
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Overall SY19- 20 Superintendent Performance Evaluation   
 

 

Priority Leadership 
Standards & 

Performance Goals  

Each member ranks each indicator 1-4 according to the rubrics above 
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Visionary Leadership     

 


